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Executive Summary: 

The School of Arts, Media, and Entertainment 
 

Executive Summary 
 

 Los Angeles is the entertainment and media capital of the world.  AME is a three-year 
pathway that has been created to give students the skills they need to succeed in these 
burgeoning fields.  Students will learn skills in a variety of topics ranging from advertising, 
graphic design, animation and live concert production, fine arts and beyond.  Students will learn 
valuable skills both in terms of design and behind the scenes work.  The faculty and staff are 
dedicated to creating an intimate environment that works closely with students and parents for 
three years, promoting personal growth and student achievement.  It is the belief of AME 
Academy that the combination of creativity, dedication, and discipline can help students 
overcome almost any obstacle.  The highly prestigious Zappa program is part of this small 
learning community and has successfully combined rigorous academic classroom instruction 
with valuable work-based learning training the students to become live-concert technicians 
which frequently provides job placement and valuable work-based learning.  
 The stakeholders, meeting once or twice a month, have worked since May 2006 to develop 
an SLC plan.  Many ideas have been considered and investigated to create a document 
reflecting the consensus to ensure maximum student retention, high educational gains, and 
skills for students’ successful lives after high school.   
 Faculty and staff will participate in meaningful professional development.   Research driven 
standards-based curriculum, instruction, and assessment will drive the topic selections for each 
professional development incorporating industry standards.  As part of the LA Media grant, 
which is a partnership between Los Angeles Valley College, Los Angeles Mission, Los Angeles 
City College, and The Entertainment Economy Institute, our faculty will be offered unique 
professional development opportunities at industry locations such as DreamWorks Studio and 
Motion Graphics Los Angeles learning about industry equipment and developments to develop 
relevant lessons with the most student benefit and meet the A-G requirements.  
  Parents will be encouraged to facilitate or participate in panel discussions, assist with 
projects, assist with events, be guest speakers, and form a bridge to contact new industry 
partners. 
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Unifying Vision 
 Los Angeles is the entertainment and media capital of the world.  AME Academy is a 
three-year pathway that has been created to give students the skills they need to succeed in 
these burgeoning fields.  Students will learn skills in a variety of topics ranging from advertising, 
graphic design, animation and live concert production, fine arts and beyond.  Students will learn 
valuable skills both in terms of design and behind the scenes work.  The faculty and staff are 
dedicated to creating an intimate environment that works closely with students and parents for 
three years, promoting personal growth and student achievement.  It is the belief of AME 
Academy that the combination of creativity, dedication, and discipline can help students 
overcome almost any obstacle.  The highly prestigious Zappa program is part of this small 
learning community and has successfully combined rigorous academic classroom instruction 
with valuable work-based learning training for students to become live-concert technicians which 
frequently provides job placement and valuable work-based learning. The stakeholders, meeting 
once or twice a month, have worked since May 2006 to develop an SLC plan.  Many ideas have 
been considered and investigated to create a document reflecting the group’s consensus to 
ensure maximum retention, high educational gains, and skills for students’ successful life after 
high school.   
 Faculty and staff will participate in meaningful professional development.  The SLC 
members will meet to decide and prioritize their professional development needs.  Research 
driven standards-based curriculum, instruction, and assessment will drive the topic selections 
for each professional development incorporating industry standards.  As part of the LA Media 
grant, which is a partnership between Los Angeles Valley College, Los Angeles Mission, Los 
Angeles City College, and The Entertainment Economy Institute, our faculty will be offered 
unique professional development opportunities at industry locations such as DreamWorks 
Studio and Motion Graphics Los Angeles learning about industry equipment and developments 
to develop relevant lessons with the most student benefit and meet the A-G requirements.  
Parents will be encouraged to facilitate or participate in panel discussions, assist with projects, 
assist with events, be guest speakers, and form a bridge to contact new industry partners. 
 Funding is always a concern.  The arts, media, and entertainment industry is fast-paced 
with continual upgrading of equipment and software which the academy may not be able to 
keep pace with.  Consumables will need yearly replacement.  Development of internships or an 
exploratory work experience program is very time consuming and extra funds may be needed 
for release time to attend industry relevant events.  The stakeholders strongly feel smaller class 
size, as research has shown, is one of the most effective ways to increase student success.  To 
achieve that goal, more funding will be needed and, at present, the source is unknown. 
 
Identity 
 AME Academy is a three-year pathway that has been created to give students the skills 
they need to succeed in these burgeoning fields.  Students will learn skills in a variety of topics 
ranging from advertising, graphic design, animation and live concert production, fine arts and 
beyond.  Students will learn valuable skills both in terms of design and behind the scenes work. 

The following four pathways have been identified: 
• Production and Managerial Arts  - Animation 
• Production and Managerial Arts  - Concert Production 
• Media and Design Arts –Film Production and Advertising Design 
• Fashion Design, Manufacturing, and Merchandising 
• Music 

 
Through the LA Media grant there is collaboration to provide a coherent educational experience 
from middle school through college/university in the animation, film production and advertising 



design pathways.  This process has begun with the Film Mobile, provided by Hollywood 
Entertainment Museum, going to Van Nuys Middle as an introduction to the film pathway.   
Seniors may volunteer to go to the middle school and work with those students that are 
interested to develop skills specific to the academy.  
 The academy will predominately be housed together in the 300 Building allowing for a 
shorter passing period and more class time. The computer labs and art room are located in the 
300’s building and will be the location of the AME Academy.  Excluded in this location would be 
the science labs and ceramics room that are located on other parts of the campus.  The closest 
science rooms are in the 200’s building and would allow for the best use of student time. All 
AME Academy students will have full access to the library, gym, and auditorium in an equitable 
manner. The academy members will elect a lead teacher as outlined in the UTLA contract.  The 
administrator, lead teacher, career advisor will be responsible for the organization of community 
partners. 
 AME Academy students have an appreciation for the visual arts, performing art, media, 
and communication. Using that interest, students will demonstrate skills in language, 
mathematics, and writing across the curriculum to meet State, District, and post-secondary 
requirements and industry standards.  Students will receive academic and career guidance to 
enable them to pursue higher education and career goals. 
 All academy stakeholders will participate in the development of, continuation, and on-
going evaluation to ensure success for all students.  The leadership plans call for an 
administrator to over see, a lead teacher, a co-leader, and the design team.  The administrator 
and Lead teacher will participate in the SLC Steering Committee and all members are welcome 
to attend.   
 Curriculum planning, course distribution will be determined and agreed upon by the 
academy staff in accordance with the UTLA contract.   Positions will be determined on a need 
basis.   The administrator and lead teacher will present the budget.  Staff will submit a list of 
needs.  The needs will be prioritized.  Those needs that are essential to the program will be 
funded first with others as new funds become available.   
 
 
Equity and Access 

Students will be selected from the residential population across all demographic and 
academic groups.  Initially, the ESL and English teachers will escort all their 9th, 10th, and 11th 
graders to the Quad where a SLC Kick-Off will present the SLC being established.  The 
students will be able to see student work in the career pathway classes, speak to students and 
faculty to learn about the SLC. Ninth grade outreach may also include student project 
presentations and anecdotal stories that show their success, visits to  AME classes, and offers 
of  job shadowing to those interested. After,  school-wide student surveys will facilitate the 
selection process.  Students will select their first, second and third SLC choice.  All effort will be 
given to accommodate the student’s first choice with special consideration to special 
populations and subgroups to ensure equal access and diversity. On a Saturday, the same type 
of fair will be presented to students and parents from the feeder middle schools.  Other 
interested students from the district may attend.   

The AP and counselor will coordinate support services.  A Student Support Team will 
gather, interpret, and recommend assistance to students that have been referred for 
educational, emotional, or social issues.  The Support Team will be comprised of the SLC 
administrator, counselor, nurse, dean, psychologist, and any other relevant party.  Staff 
members will meet at the end of each marking period to discuss student progress and review 
attendance.  The college counselor will disseminate information including scholarships, college 
visitations, test dates, financial information, and college application process.  The career advisor 



will provide information on: scan skills and competencies, preparing an employment portfolio, 
labor laws, labor market statistics, internships, career speakers, and a job board.   

Special populations will be assisted and supported as indicated on an IEP with 
assistance from the transit service and transit resource teachers. The rigorous standards-based 
curriculum, instruction, assessment and incorporation of the industry standards will help reduce 
the educational gap between different student populations. Students will act as peer tutors and 
interpreters.  Advanced Placement and honors classes will be offered through passporting to 
other SLC’s or magnet classes. To promote cultural awareness and acceptance, a multicultural 
fair will be held with food and student entertainment.  Students will share music and dance from 
their cultural heritage. 
 
Personalization: 
One administrator and a lead teacher will lead the academy.  A counselor will insure appropriate 
course selection that will lead to a high school diploma and the ability for students to continue 
their post secondary education.  Faculty has access to all academic, attendance, and behavioral 
records through the open-door policy in the Counseling and deans’ Offices.  Academic and CTE 
teachers will be facilitators and designers of A-G academic standards-based curriculum, 
instruction, and assessment incorporating the industry sector standards and competencies.  Our 
ESLRs, which address academic achievement, career pathways, technology proficiency, 
cultural awareness, and personal development, are will be incorporated and reinforced regularly 
through the connectedness and project-based curriculum provided within the academy.  Project 
choices will allow students to select a project best suited to their multiple intelligences. 
 
Student success is the focus.  The small size of the academy will allow the staff to know their 
students better.  Students will have a sense of belonging based on the camaraderie that will 
develop from common career goals.  The academy will predominately be housed together in the 
300 Building allowing for a shorter passing period and more class time.  Activities such as 
student led conferences, parent conferences, Back to School night, Open House, and job 
shadowing will further strengthen staff and student relationships.  Other activities designed to 
promote unity will be planned through the year.  A monthly newsletter to inform parents of 
student success stories and other pertinent information will be sent home with the students.  
The AME Academy will establish close relationships allowing students to feel connected and 
then participate at a higher level in their own education. 
 
The following student plan or similar plan will be utilized with the AME Academy students to 
provide a visual when selecting courses and further reinforce the concept of post-secondary 
education and life long learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Art, Media, and Entertainment 
 
Learner Name ______________________________________           Date _____________________________________ 
Learner Signature ___________________________________           Advisor Signature _________________________ 
Parent/Guardian Signature (if required)__________________ 
 
This plan of study should serve as a guide, along with other career planning materials, as you continue your career path. Courses 
listed within this plan are only recommended coursework and should be individualized to meet each learner’s educational and 
career goals. All plans should meet high school graduation requirements as well as college entrance requirements. 
 



9th Grade 10th Grade 11th Grade 12th Grade 
English 9 
 

English I0 English II Option English I2 Option 

Algebra I  
 

Geometry or Algebra II Algebra II or Elective Math Analysis or Elective 

Inter-Coordinated Science AB 
 

Biology I or Chemistry I Chemistry, or  
Physical Science 

Physics or Physiology 
Or Elective 

Health/Life Skills 
 

World History American History Economics/Government 

Physical Education  
Or Dance 

Physical Education  
Or Dance 

Foreign Language Or  
Elective 

Foreign Language Or  
Elective 

 

Academy Electives 
 
 

Academy Electives 
 

Academy Electives 
 

Academy Electives 
 

Technology School/Center Community College College/University  
 Commercial Art 
 Graphic Design 
 Electronic Desktop Publishing 
 Media Arts Certificate 
 Commercial Music Composer 

 

 Desktop 
Publishing 

 Graphic Design 
 Photography 
 Film 
 Music 

 Fine Arts  
 Advertising Design 
 Fashion Design 
 Film  
 Music 
 Stage Management 

 
Work-based Learning Options Short-Term Training Options   

 Job Shadowing 
 Internship/Mentorship 
 Work Experience 

 

 Adobe Photoshop 
 Desktop Publishing 
 Creative Writing 
 Theater Set Design 
 Photography 
 Web Design 
 Telecommunications Protocol 
 Floral Design 

Edited from http://www.careerclusters.org. 
 
Rigorous Standards-Based Curriculum, Instruction & Assessment: 
AME Academy students have an appreciation for the visual arts, performing art, media, and 
communication. Using that interest, students will demonstrate skills in language, mathematics, 
and writing across the curriculum to meet State, District, and post-secondary requirements and 
industry standards.  Students will receive academic and career guidance to enable them to 
pursue higher education and career goals. Students will demonstrate the ability to use 
technology to enhance their learning and meet career goals throughout their lives.  Students will 
acquire the attitudes, knowledge, and interpersonal skills to understand and respect themselves 
and others through project-based, team assignments. 
 
Career pathways in an SLC setting will provide a rigorous academic curriculum that focuses on 
A-G, standards-based curriculum, instruction and assessment and incorporating the industry 
standards that include SCANS competencies.  Each pathway provides 1 to 3 years of 
technology development through various courses.  Technology is the basis of the academy. 
Project-based assignments will have a technology component. The A-G academic standards-
based curriculum, instruction and assessment and the concept of interdisciplinary, project-based 
assignments allow students to have practice in real world career experiences.   The use of 
project-based assignments, along with state, district, book publishers and teacher made tests, 
will give a more balanced evaluation of the students’ skills.   
 
Students will learn individually and in groups as they read, write, use math, and technical skills 
within their pathways to create documents and projects similar to those in the real work world.  
Those real work world projects will promote and foster motivation and active participation in the 



education process.  Examples of real world projects may include: working the sound and light 
for a drama class production, designing and developing a carton strip that address students’ 
issues at VNHS, or designing a layout for the school board candidate in the next election 
Additionally these projects, along with industry partnerships, will give students insight into their 
future career choices, and learn the importance of team building to succeed.  Through these 
enriching experiences, students will gain a sense of pride in their work and the reward of 
satisfaction from their accomplishment. The AME Academy’ A-G academic standards-based 
curriculum, instruction and assessment offers the students a choice to pursue different avenues 
after high school whether it is a bachelor’s degree, associates degree, or skill certification. 
 
Students will be grouped in a pathway and take core academic and CTE classes together.   
Inter-disciplinary projects will be developed.  Backwards planning will focus on student activities 
and culminating projects graded on a rubric scale.  Collaborative planning will occur during the 
school with common planning time and during district professional development schedules.  
Students will have access, as needed, to classes offered on campus to provide students 
requiring differentiation and/or AP classes.  An advisory period will nurture and provide students 
with additional college, career, and life skills. 
 
Proposed Course Sequence Possibilities: 

The following four pathways have been identified: 
• Production and Managerial Arts  - Animation 
• Production and Managerial Arts  - Concert Production 
• Media and Design Arts –Film Production and Advertising Design 
• Fashion Design, Manufacturing, and Merchandising 
• Music 

 
Through the LA Media grant there is collaboration to provide a coherent educational experience 
from middle school through college/university in the animation, film production and advertising 
design pathways.  This process has begun with the Film Mobile, provided by Hollywood 
Entertainment Museum, going to Van Nuys Middle as an introduction to the film pathway.   
Seniors may volunteer to go to the middle school and work with those students that are 
interested to develop skills specific to the academy.  
 
Using a collaborative model for special education and English as a second language, students 
will be able to be part of or associated with the academy.  The resource students will select the 
academy and the Resource Specialist will follow the student.  The SDC students will continue 
their program and be affiliated with the academy.  Due to small numbers ESL 1 and 2 students 
will passport out and ESL 3 and 4 students will select and be part of the academy. 
 
.  A Student Support Team will gather, interpret, and recommend assistance to students that 
have been referred for educational, emotional, or social issues.  The Support Team will be 
comprised of the SLC administrator, counselor, nurse, dean, psychologist, and any other 
relevant party.  Staff members will meet at the end of each marking period to discuss student 
progress and review attendance.  Students struggling academically will be sent to the After-
School-Tutoring program.  Other possible support may be peer pals and/or e-mentoring.  
 
During common conference periods, a weekly meeting may focus on planning and instruction. 
Curricular maps report, reveal, and assist with changing our curriculum and instruction to 
provide the best educational experience for each student.  A grading rubric will be development 
that addresses the pathways with academics classes. This rubric will allow all stakeholders to 



analyze student’s work and easily identify areas of need.   
 
Accountability and Distributed Leadership: 
The academy members will elect a lead teacher as outlined in the UTLA contract.  The 
administrator, lead teacher, career advisor will be responsible for the organization of community 
partners.  This will include: writing proposals, job shadowing, articulation with area colleges, and 
other coordinated activities.  All academy stakeholders will participate in the development of, 
continuation, and on-going evaluation to ensure success for all students.  The leadership plans 
call for an administrator to over see, a lead teacher, a co-leader, and the design team.  The 
administrator and Lead teacher will participate in the SLC Steering Committee and all members 
are welcome to attend.   The Steering Committee, comprised of all SLCs, will discuss matters 
that apply to all.  As committees are needed,  volunteers will be assigned to the committee of 
their choice.  If no one volunteers, the leader will ask those that have not served to be on the 
committee.  As the academy needs and tasks are recognized, on-going committees will be 
arranged through consensus.  It will be the suggestion of the academy design team to amend 
the SBM to allow for at least one member are from each SLC to ensure the needs are not only 
heard but truly accommodated.  The Steering Committee comprised of all SLCs will meet, make 
decisions as a unit. The Steering Committee, when appropriate, will seek assistance and 
technical support from District. 
 
Using report cards, CST and CASHEE test scores and team meetings, students will be 
evaluated and given what is needed for them to be successful.  Another means of evaluation will 
be through partnerships with parents, colleges, and the industry partners.  As this data is 
evaluated necessary changes to the academy will be made.  The Instructional Cabinet will be 
reorganized and be comprised of SLC, magnet, and other interested parties to develop school-
wide functions and professional development topics. 
 
At the beginning of each school year, parents, students, administration, teachers, and other staff 
members will sign a pact of attendance, behavior, and academic expectations.  Each teacher 
will provide a class contract to be signed by the parent and student.  Parents will be urged to 
participate in their children’s educational life with the use of student-led conferencing, a student 
showcase night each semester, and an “Emmy” night featuring student presentation of projects.  
Teacher –parent contacts will be encouraged to reinforce positives and correct negative 
behavior.  Parents will receive a parent bulletin notifying them of important dates and events.  
Sprintel will call to remind parents.  The Van Nuys High web site will be up to date. 
 
What will be the system of discipline, conflict resolution, and student leadership that will ensure 
that each student gain skills in these areas?  Van Nuys High has two leadership classes.  One is 
student government and the other is a student activity planning class.  Each of these classes will 
have AME Academy students participating to ensure the Academy will have activities and a say 
in student government that are relevant to them.  A uniform discipline and attendance policy, 
developed by the all stakeholders, presented to the Steering Committee, and approved by SBM 
applies to all students on campus and the deans will provide support to each student.  The AME 
Academy counselor will meet with each student a minimum of twice each semester to discuss 
class selections, personal concerns, and post-secondary options.  Any struggling student will be 
assisted. 
 
How will the school engage parents in the learning of their children and in the life of the school? 
There are many opportunities for parent participation.  Back to School night introduces parents 
to their child’s teachers and the various programs.  Parent conferences allow teachers to meet 
individually with parent to discuss the student’s progress.  Open House allows parents to beam 



with pride as they look at the work the student has produced.  The Family Center offers classes 
and other services such as dental and medical information, referrals for outside resources, and 
counseling.  Other activities unique to the AME academy may include; 

• parents can visit several rooms to view award winning projects after  the AME Globe 
Award night  

• parents join their son or daughter for the Parent Day and Family Day when the entire 
family participates and students teach their family member how to do what they are 
learning. 

 
How will decisions be made in an equitable and inclusive manner?  All stakeholder are notified 
to be part of the decision making process.  SBM is comprised of elected representatives from 
each group that include administrators, classified personnel, parents, students, and teachers. 
The advisory council’s input will be invaluable.  Strategies to generate parent participation may 
include: 

• students being assigned to discuss participation with their parents with students writing a 
reflective piece on the outcome;  

• AME parents, the counselor and other out of classroom AME personnel will contact 
parents asking for participation;  

• students and parents setting up a daycare area using the ROP Childcare students. 
 
How will work and responsibilities be allocated in an equitable way that includes all stakeholder 
groups?  Curriculum planning, course distribution will be determined and agreed upon by the 
academy staff in accordance with the UTLA contract.   Positions will be determined on a need 
basis.   The administrator and lead teacher will present the budget.  Staff will submit a list of 
needs.  The needs will be prioritized.  Those needs that are essential to the program will be 
funded first with others as new funds become available.  Perkins proposals will be submitted for 
the following school year.  Other grant opportunities will be submitted for additionally funding.  
The master schedule will be completed by the APSCS with input from the lead teacher.  Every 
effort will be made to have common planning time.  Passport classes will be identified based on 
the academy vision. 
 
 
Collaboration/Parent and Community Engagement: 
The academy will actively participate in community partnerships with such groups as post-
secondary institutions and area business and industry.  The academy believes building these 
relationships is vital to the well being of the academy and improves student achievement.  The 
Perkins program funds career pathways that are designed to accommodate individual student 
needs and abilities to achieve success in the work force, by teaming local businesses and 
industry with student career pathways.   The career advisor assists in this process and works in 
concert with the Regional Occupational Program and Centers.  Relationships have been 
established with the following community partners: 
 

• The Live Concert Academy, a vanguard program now in its third year, draws 
students from across the greater Los Angeles area, is nationally recognized and 
trains and places students in employment as sound and lighting technicians.  This 
program has many industry live concert producers and musicians that participate 
in the class.  The class is responsible for the sound and lighting aspects of Van 
Nuys High’s performances, graduation ceremony, and other productions. 

• LA Media grant is a newly formed group comprised of community colleges and 
high schools funded through AB 70 to form articulation agreements.  At present 



there are three teachers involved.  This cadre will allow for industry partnerships 
and opportunities not available to other students such as free workshops, job 
shadowing, and networking with industry executives and workers.   The cadre has 
met once to discuss curriculum at VNHS and what is available at the colleges.  
Articulation agreements are the next step.  Also present at the meeting were 
industry partners that presented changes within the industry.  The cadres plan to 
meet a minimum of three times each year to discuss industry expectations and the 
relationship to the curriculum. 

• The career advisor is a member of the Los Angeles Mission College Tech Prep 
Consortium Advisory.  As a member, the career advisor will provides contacts for 
student activities and staff professional development opportunities to the academy 
before it is open to others, provide the most up to date information on tech prep, 
and can develop articulation agreements. Students will take a field trip to the 
college for a college introduction and career fair. 

• Career fairs held yearly provide the students with contact to business and industry 
representatives that share necessary education skills to be successful.  
Participants in the past have included: Paramount Studios, Workplace Hollywood, 
Universal studios, The Art Institute, Egyptian Theatre (American Cinematheque, 
Inner City Filmakers, Media Center Entertainment Group, National Assoc. of 
Record Industry Professionals, San Fernando Valley Arts Council, Scenic, Title, & 
Graphic Artists Local, UCLA School of Arts & Architecture, USC- School of Fine 
Arts, and other local colleges. 

• Internship opportunities are available through Inner City Youth Internship Program, 
Emma Bowens Foundation, YES, and others. 

• Unite-LA provides job-shadowing opportunities by arranging locations and 
providing buses.  Job shadowing opportunities are available to staff and students 
on different days. 

 
Parents are included and seen as vital to the success of the AME Academy.  Students and 
parents are part of the decision making process.  They attend the SLC meetings and participate 
in the Steering Committee meetings that are held after school.  Parents and students have the 
opportunity to attend the two SLC fairs that present the various SLCs and what each is offering.  
Parent will be invited to participate in the annual AME evaluation process.  Each family will 
receive a survey to complete and return with the student.  After processing the surveys the 
parents will be invited and encouraged to attend the review and offer input for any changes. 
 
Parent and partners will be welcome to stop by the Career Center at any time.  The Career 
Center will serve as the first stop connection to the AME Academy.  The Career Center will 
house work samples form each of the pathways.  Samples of student work will promote a better 
and clearer understanding of the vision and goals of the academy.  Post secondary choices can 
be introduced giving parents and partners the ability to have more choices.  The career advisor 
can, along with the AME counselor,  explain test score data, graduation requirements, individual 
student achievement, post secondary options, and other concerns addressed. 
The AME Academy will hold regularly scheduled meetings that are collaborative and inclusive of 
all stakeholders.  Minutes of the meeting will be provided and held in a file.  Any stakeholder 
unable to attend will have a history and thus be able to provide feedback on what had taken 
place.  The AME academy realizes without the support of all its stakeholder, which includes but 
is not limited to administration, faculty, staff, parents, students, business and industry partners, 
and the community, success would be limited at best. 
 



Faculty will meet regularly to infuse the theme of art, media, and entertainment into the core 
curriculum.  Cross-disciplinary, standard-based thematic projects will be developed for students 
to realize the connection between school and work.  The connection between school and 
careers is vital for the future of each student.  The students must not only master the academic 
skills necessary but must master the skills necessary in the work place.  Whether  CEO or mail 
clerk, the SCAN skills are vital to a worker’s survival and success.  The AME academy faculty 
will meet to review student work and progress.  This allows time for reflection not only on 
student success but refection on the developed projects.  Unsuccessful projects will be replaced 
and new projects will take their place.  This is to maximize student outcome. 
 
 
Professional Development: 
Excluding district mandated professional development, all academy members will assess their 
professional development needs and plan accordingly.  Professional development will be seen 
as an on-going process as opposed to a one shot deal aligning with district and site-specific 
school improvement goals.   
 
There will be review of our purpose, vision, values and mission, not just at the formation stage, 
but as needed to embrace new visions, values, and needs that arise.  Professional development 
will be part of the banked time.  Professional development will provide the AME faculty time to 
discuss students and their work and to plan and implement interdisciplinary projects and 
assessments.   This time will allow for the planning of activities to promote the feeling of 
“connectedness” within the academy.  Examples of activities may include: welcome breakfast, a 
picnic at lunch, a sock-hop after school, and a show and/or tell of student work.  These activities 
will be opened to parents and partners. 
 
Teachers will work as a team to plan curriculum and support each other to provide meaningful, 
academically rigorous curriculum that will incorporate the standards and provide students with 
current practices in their field.  Assessment data will be provided, hopefully in a timely manner 
by the district, for evaluation and utilization to support and plan instruction.  If data is not 
received in a timely manner, then the AME team will adjust and make corrections as necessary.  
Assessment data will be utilized to identify areas of student need and professional 
developments will be planned to address those needs.  Experienced teachers will pair with new 
teachers to assist with policy, procedure, classroom management, and other needs of a new 
teacher.  The faculty will be will be prepared to personalize the educational experience for each 
student through the professional developments that have occurred in the formation and 
development of the academy.  The AME academy administrator and lead teacher will have an 
open door policy to discuss concerns.  Leadership development for the administrator and faculty 
will be on going.  Free workshops provided by the district or other sources will be attended.  
Funding for other leadership development conferences or workshops will have to be found.  The 
leadership team may read books, articles, or other material and present that information to the 
entire AME academy community.  Additional methods for obtaining leadership and other skills 
needed for the pursuit of excellence may include round-robin reading and discussions by a 
member of the community or a business and industry leader willing to donate his/her time for the 
growth of the members. 
 
AME Academy is a collaborative and professional community that is inclusive of all stakeholders 
and the community.  Industry experts provided by the LA Media grant and other outside 
business and community agencies will provide industry overview, changes, and meet with the 
teachers in each pathway.  Community and local colleges may provide pathway speakers and 
keep teachers current in educational and industry theory.  AME teachers will have the flexibility 



to leave campus to go to those colleges or business to see first hand what is happening outside 
the classroom. 
  
Structure: 
The computer labs and art room are located in the 300’s building and will be the location of the 
AME Academy.  Excluded in this location would be the science labs and ceramics room that are 
located on other parts of the campus.  The closest science rooms are in the 200’s building and 
would allow for the best use of student time. All AME Academy students will have full access to 
the library, gym, and auditorium in an equitable manner. 
 
 
AME Academy faculty members will be given time to present the SLC so students may make an 
informed decision.  This can be accomplished using several means.  Brochures can be created 
containing the key elements of each pathway and samples of sequential courses.  An assembly 
using a PowerPoint presentation in the auditorium and then followed by an activity will allow 
every student to be introduced to the AME Academy.  During first period, as an example, 
teachers would escort their classes to the auditorium to listen to presentation.  After listening to 
the presentation, the students would go to an area such as the Quad, and would participate in a 
short activity that would be representative of the types of activities within that SLC.  The 
animation, concert production, media and design arts, and fashion illustration teachers with their 
students can design simple, short activities that can accommodate larger groups.  The students 
would rotate among a couple of activities.  There would be an area highlighting completed 
student projects. 
 
Students would then be given a survey to identify their first, second, and third choice in their 
SLC selection and their desired pathway.  
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